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Our Research Journey and Membership Offer

In 2014, Proving Services (Proving) established the Future Highways Research Club
(FHRC) as a forum for sector thought leaders to share knowledge and experiences
and identify, develop and assess innovations with the potential to transform the
sector through the application of academic research frameworks and methods. In
2016, Proving separately launched the Value for Money (VfM) Benchmarking Club
and the Value Analyser™ toolkit. In 2018, Proving and ADEPT formed an exclusive
research partnership enabling all ADEPT members to access and participate in the
research programmes and the VIM benchmarking club. In 2019, to reflect the
expansion of its work and breadth of potential membership, the FHRC became the
Future Highways Research Group (FHRG).

In 2020, ADEPT and Proving combined the Future Highways Research Group and the
ViM Benchmarking Club to create a single research and benchmarking
membership with an all-in annual fee of £4,950 + VAT. This represents a significant
annual saving of 33% for combined membership.

The annual membership fee provides unrestricted access to the research outputs of
the FHRG and will also include an independent, annually conducted VM
Assessment, as well as access to the anonymised VIM benchmark data.

Research Pedigree & Membership Benefits

Working within a robust academic framework, the FHRG's pioneering 18 local
authority members have successfully hosted 19 research initiatives, conducted 7
concepts trials and completed four sector surveys. To date, the FHRG's research
activities have:

e Identified and developed 53 commercialisation, cost recovery and cost
offsetting options.

o With an indicative total portfolio value of £16.3M p.a.

o Including total cost offsetting for street lighting using value-exchange solar
farms.

o Developing robust frameworks to provide paid-for access to the network
and highways assets to the benefit of the local economy and served
communities (engaging with 5G and green energy providers).

e Identified and currently assessing 45 climate emergency initiatives.

o Reducing greenhouse gases and improving air quality.

e Designed and implemented advanced commissioning frameworks and highly
optimised operating models.

o Achieving better performance and better outcomes aft significantly lower
operating costs.

e Developed 9 methods for community engagement and 4 key enabling
processes.

o From utilising volunteers to community payback resources to CSR funding.
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Identified 6 critical stages for successful devolution and 5 key considerations.
o Working collaboratively with town and parish councils to secure increased
funding and reduce costs whilst increasing citizen satisfaction.
o Assessed 24 methods of communicating with the public.
o Including broadcast and targeted methods.
o Ensuring that the public are better connected and informed.
e Developed the Clarion pop-up sitreet survey process.
o To provide a low-cost, robust method of testing the attitudes, perceptions
and priorities of citizens and served communities.
o Reducing the reliance on externally sourced surveys and data.
e Completed a comprehensive review of client requirements and provider
performance.
o Spanning 8 providers; assessing “promised” and “actual” performance.
¢ Reimagined ways of collaborating, beyond ISO 44001, using “mutuality”
concepts.

VfM Benchmarking Club Membership Benefits

The combined Future Highways Research Group and VM Benchmarking Club will
include an annual, independently conducted and certified value for money
assessment of highways services. To date, the research-based VIM assessment has
been designed to provide detailed performance analysis in five key dimensions.
From 2021, two new dimensions will be added to recognise the emergence of the
sustainability agenda and best practice collaboration as critical drivers of good
value for money.
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Each VM Assessment includes:

¢ A fully independent and quality-assured review undertaken by Proving.
o From 2021, these reviews will include opportunities for FHRG members to
act as peer reviewers, working alongside a Proving VM specialist.
¢ A tailored report to include key findings and a prioritised schedule of
improvement opportunities together with waypoint targets.
¢ A detailed illustration of each member’s benchmarked VM position relative to
the other club members.



Decision Equipped.

ADEPT

Association of Directors of
Environment, Economy, Planning & Transport

o All benchmark participants have the assurance that comparisons are
based on like-for-like reviews, conducted with a consistent level of rigour.

Members are also free to use the Value Analyser™ toolkit, factor sets, scoring guides
and methodology to undertake self-assessments; either of their whole service and /
or individual functions, such as street lighting or winter maintenance.

Additional Combined Membership Benefits

Membership also includes additional significant benefits to ADEPT, exclusive to local
authority members:

o Software Toolkits & Research Findings: Access to a range of software toolkits,
evidence-based best practice proposals and collated sector benchmarks and
indicators.

¢ Influence: The chance to support strategic transformation, the implementation of
sector-based innovation and deploy continuous value for money improvements.

e Confer, Collaborate & Share: The opportunity to take part in, shape the research
and benefit from attendance at the quarterly meetings of the FHRG at Cranfield
University, a forum for discussion of the sector challenges and innovations.

¢ Annual Conference: A complimentary ticket to the annual Innovation
Conference; showcasing the latest research and innovations being deployed by
the FHRG, with members presenting on the tangible benefits achieved.

¢ Financial savings for local authorities: membership of the FHRG and VM
Benchmarking Club is via an annual subscription of £4,950, representing a
significant saving.

Supporting & Promoting ADEPT

The FHRG membership fee includes a contribution of £750 to ADEPT. As a not-for-
profit organisation, any surplus is invested into the Association and used to further
improve services to members.

Further Information & Membership Application

Please contact Hannah Bartram, Chief Operating Officer at ADEPT,
hannah.bartram@eastsussex.gov.uk or call 07872 013707 or Andy Perrin, Director at
Proving, a.perrin@provingservices.co.uk or call 07400 161111.
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