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Green finance — the time is right

CCC 6t Carbon Budget

Green Finance Strategy
-frohreaTépe:rc:ilnnth:t':ial PM’s 10 Point Plan
Revoution Spending Review
Green Book review

LGA/Local Partnership

publication

COP26
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Climate change: a
strategic priority

Place-based funding post-Brexit Communities & infrastructure
* Adequate funding in the right places * Homes & jobs
* Spending Review / Shared Prosperity Fund ¢ Good, clean, inclusive growth
* A strong place narrative e Integrated infrastructure
* Appropriate funding of children’s & e Healthy communities & people
adults’ services ® Environmental net gain

Cross- Climate change & environment
cutting enablers e Local leadership of climate change action
* Technology ® Zero carbon (mitigation)

* [nnovation e Resilience / adaptation
* Partnerships e Delivering the 25 Year Environment Plan
* Data




Green Finance Toolkit
et e for Place Leaders

Excellence in Place
for Place Leaders .
Leadership programme

Input from private sector
Investors
Local case studies

— Resources, advice and
support
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The challenge for councils

Understand new sources
of finance

Package projects to
attract finance
Partnerships to develop
projects at scale

Unlock new revenue
streams
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The challenge for
Place & Finance Directors
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New conversations
Capacity and skills
Corporate approach
Procurement
Measurement &
verification




Blueprint: 5 immediate priorities
for a green recovery

. Invest in low-carbon and climate-resilient
infrastructure

. Support reskilling, retraining and research for a
net-zero well-adapted economy

. Upgrade our homes and buildings to ensure they
are fit for the future

. Make it easy for people to walk, cycle or use public
transport and to work remotely / flexibly

. Accelerate tree planting, peatland restoration,
green spaces, and other green infrastructure

ADEPT
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| growth, tackling climate change at a local level.
' We manage the projects that are fundamental to
creating more resilient, inclusive and safe
communities, economies and infrastructure.
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click on the link

Share it widely with colleagues and partners
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Climate Emergency and Targets

Hampshire County Council declared a Climate Emergency in the summer of 2019.
Two targets have been set for the County Council, and these also apply to Hampshire as a whole:

20 50 prepzringcto be

Carbon neutrality resilient to the impacts
of temperature rise

Hampshire County Council set a target to be carbon neutral This target recognises the critical role we have in ensuring
by 2050, in line with national government. Hampshire County  that not only are we resilient and able to continue to deliver
Council also uniquely set a target to build resilience to the our services, but also ensuring that our infrastructure,

impacts of a two-degree Celsius rise in temperature. environment and communities are prepared too.



Strategic Priorities

The Strategy is focussed on the key sectors that contribute to emissions and where resilience needs to be built. These sectors
are the Strategic Priorities for the Council’s approach. The strategy provides clarity within each sector what the Council will
focus on both for emissions reductions and resilience.

The Strategy also identifies supporting Hampshire County Council policies/strategies that already exist that contribute towards
the delivery of these strategic priorities.

The Action Plan will draw out the details of the actions being undertaken that will contribute towards these priorities.
Where there are gaps these will be addressed through the monitoring and evaluation process.
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Decision Tools — Mitigation & Resilience

* To support an evidenced based and transparent monitoring and reporting
process, two decision-making tools have been developed to assess the
carbon emissions and resilience impact for all “significant” decisions.

* These tools provide the County Council with a clear, robust, and transparent
way of assessing how projects, policies and initiatives contribute towards
the climate change targets.

* The objective is for the tools to begin to be used at the project initiation
stage, building in climate change right from the start, allowing for
mitigations and adjustments to be made to achieve the best outcomes.



Decision Tools — Mitigation & Resilience

The tools will support the decision-making process within the Council by being
a mandatory element of all Executive Member Decision Days, Committees,
Scrutiny, Cabinet and Full Council.

The ideal outcome is that the tools are used across the authority to understand
how everything we do will have an impact on climate change or be impacted by
climate change.

The tools themselves will therefore act as a guide and allow officers to build
their knowledge and understanding of how they can take account of and
contribute to the climate change targets.
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Mitigation Tool

Project Summary Project Priorifisation

Project Type

Project Matrix
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When to use this tool

assessinga
ingle
project/initaitve/

|~ Project Sub Type

~[Sub Type De

Strategic Priority Area | | Project Type
©

Transper Electificalion Fieet Feplacement (Diesel) Feplacing average diesel cars wilh EVe
Fr— Transpart Elecrification Fleet Feplacement [Petrol) Feplacing average petral cars with EVs
e s Transpert Public Transport Trains Tode actbd
vt (3 prefece this Transport Fublic Transport uses Forshe ot
(o e G g Transport Active Transport Cucling Moving car users o cycling
your needs. Transpart Active Trarsport Walking ot et
Transpart Highways Construstion Materials Mew Roads Building new roads
Transport Highays Construction Materials Improvements Extanding existing roads
Toal may notbe Transpert Highways Construction Materials Mainienance Mairtairing existing roads
required. Transpert Highways Construction Materials Highway Briciges Euilding new highway briciges
e Transpart Vehicle Travel Petrol o k!
Transport Vekicle Travel Diesel T it
Transpart Vebicle Travel Electic Toke
Resicertial Energy Efficiency Dernestic Retrofilling domestie buildings
Tool mast be Tt Pesidertial Heat Purnps Domestic o actect
used be required. Buildings and Infrastructure  Whole Life Cucle Embedded Carbon Drainage Systems Euilding physical drainage infrastncture

Buildings and Infrastructure
Blilcings and Infrastructure
Buildings and Infrastructure
Buildings and Infrastructure
Buildings and Infrastructure
Blildings and Infrastructure

“whole Life Cycle Embedded Carbon
Whele Life Cycle Embedded Carbon
“whele Life Cyele Embedded Carbon
“wihole Life Cycle Embedded Carbon
“whole Life Cycls Embedded Carbon
Whale Life Cycle Ermbedded Carbon

School Construstion
Care Harne Construction

Hausing Canstruction - Single-farily
Housing Construction - Multi-farmily
Gereral Infrastructure - Tracitional
General Infrastructure - Green

Building a new school
Building a new care home
Bilding & new single-Family home
Bilding & new mult-farrily home:

Building infrastructure using tracitional materisls.
Building infrastructure using green materials

Buildings andInfrastructure  EnergyEfficiency Cornmercial Relrofitiing commercial buildings
Ereray Gereration Distribition Renewabls Energy Solar P Bilding solar PV installstion
Erergy Gereration Distribition  Renewable Energy Onshore Wind T it
Erergy Generation Distribition Renewable Energy Solar Thermal o ottt
Erergy Gereration Distribition  Renewable Energy District Heat Network T it
Erergy Gereration Distribition Renewable Energy Demand-side Response T e ottt

waste Cireular Ecanomy Recycling Fiecycling Targets Achieving higher recyeling-rates
aste Circular Ecanomy Aveided Wasie Furde actotord
Waste Circular Economy Food Waste i sttt

Matural Erwiranment Lardscape, Habitat and Trees Tree Flanting Plaring trees to sequester carbon
Metural Ervironment Landscpe, Habitat and Trees Metural Festoration & Expansion Ton e okt

Matural Ervironment Lardscape, Habitat and Tress Urbariisation oot actt?

Business and Green Economy _ Localised Faod Economy Foodhiles bzl
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Key questions to consider before utilising this tool Yes /No

Does your projoct contam any physical Ifrantnactiuces) o g haidings, rond Y If Yes, use the Adoptation Screening
Tool

Are thete elements of your progect which rely on phsical mdrastructure? e Y If "Yes, use the Adoptation Screening

COperations! buliding ond,/or physcel infroctruteres that arv crucial te overad project 700‘

Janctooolty

15 the location of the project known to be vulnerable to any of the following Y If Yes,, use the Adoptotion Screening

chimatic varables: heatwaves, flooding, instances of heavy rainfall? Tool

Have you already undertaken a cimate change risks and winerability N
sssessment for your project !

If “Yes! your project moy not require
s¢reening through this Tool
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o Duckskin Flood Alleviation Scheme
(Case Study)

Imoact Lore

B 3. Vulnerability Assessment | 4. Project Vulnerability Matrix | EASTEI e[ dglo NI 6. Project Outputs || 7. Project Summary
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Decision Reports

HAMPSHIRE COUNTY COUNCIL

Decision Report

Consultation and Equalities

5

Where a consultation has been undertaken insert an analysis of the consultation
responses and refer to further details of the consultation which should be
included in a separate appendix

Decision Maker: Executive Member for Economy, Transport and Environment & I equality impacis have been identified in the Equality Stalement highlight any
. Dpatticular issues, explain any propesed mitigation and consider any other

Date: 14 January 2021 relevant factors that have been taken into consideration in formulating the

Title: recommendation. See the Report Wriling Guide for more information.

Report From: Director of Economy, Transport and Envirenment Climate Change Impact Assessments

Contact name: 18 For the adaptation project screening tool, include:
. summary of vulnerability, explaining whether any
Tel: Email: @hants.gov.uk
adaptations have been made.
« key strategic priority justifications: and
Purpose of this Report AR F -
« vulnerability, Impact and strategic priority graph
1. The purpose of this report is to brief high level summary of the objective(s)]
R dat 19. For the mitigation decision-making tool, include:
ecommendation(s) + carbon impacis summary, explaining whether any
[NB: Recommendations will be the same as ‘the decision’ on the Decision Record.] carbon emissions have been mitigated.
1. That the Executive Member for Economy, Transport and Environment - key strategic priority justiﬁcations‘ and
approves. = '
« project matrix graph.
Executive Summary
2. This paper sesks to 20. If you do not proceed with one or both tools (based on the
decision tree within the tools), you are required to provide
[use the following peints as guidance for this section] &t for thi
set out the background to the project 2 LIS L LICT L] LEl T
= consider the finance for the project and the impact on the budget
. r(l:ighlwg_r‘rl the impact the project has made on the performance of the County 21. Similarly, if you only need to complete an initial vulnerability
ouncil i 5 il H
- look at ey issues (e.g. Staff recruftment, training tc) assessment in the adaptatl_o_n tool, you \_mll need to include
« briefly consider the future direction of the project (next steps) if applicable. your Summaw of VUlnefabmW and provide some
justification for not carrying out a full assessment
Contextual information
3 22. Please ensure that you refer to the sample wording, which
you can adapt for your own project and copy and paste into
Finance the decision report.
4 7. Contact Joe Greening, Climate Change Technical Support
Performance

4

Assistant (Joe. Greening@hants.gov.uk) for assistance




Testing the tools through pilots within the Environment Department.

Roll out of and embedding the climate change mitigation and resilience
decision tools across Hampshire County Council from April 2021.

How to guides and SharePoint site for Hampshire County Council and
Hampshire Districts.

Developing licensing and copyrighting arrangements for resilience tool.



Links to further information

Climate Change Webpages

Climate Change Strategy

Climate Change Action Plan

Vision for Hampshire 2050 Webpages



https://www.hants.gov.uk/landplanningandenvironment/environment/climatechange
https://documents.hants.gov.uk/environment/Hampshire-Climate-Change-strategy-2020-2025.pdf
https://documents.hants.gov.uk/climate-change/Appendix1-ClimateChangeActionPlan-2020-2025.pdf
https://www.hants.gov.uk/aboutthecouncil/haveyoursay/visionforhampshire2050
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Questions and discussion



