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Transport Impact In Oxford

Transport 

Responsible 

for 27% CO2 in 

UK

Est. 17% 

Oxford

45000+ 

Cars into 

Oxford in 

peak hrs

40% trips through 

traffic
2nd highest level of 

Cycling in UK



Multiple lead deliverers and project partners – consortium approach to project delivery and funding 

Science Transit Strategy 

Innovation in 

Transport

• Creating an 

ecosystem of  

innovation

• Oxfordshire Living 

Laboratory 

Intelligent mobility

• Optimised movement 

of people irrespective 

of mode

Key infrastructure 

Improvement

• Improve connections 

between key locations 

along the knowledge 

spine

Key route & service 

enhancement

• Improve connections 

between key 

locations along the 

knowledge spine





Our Track Record

£130 million+         

Revenues

50+

Projects 

100s

Business & R&D Org 

worked with

1

Local Authority



Existing IHub
projects being 

delivered or 
bidding phase







Why are Local 
Authorities essential

Multiple Timescales

Emergency/Incident ManagementNow/Minutes

Traffic ManagementMinutes/Hours

Asset ManagementHours/Days

Education AuthorityMonths/Years

Urban PlanningYears/Decades

Oxford Cornmarket 1900 Oxford Cornmarket 1920



Multiple Domains

• Many varied 
interactions, low speed, 
high infrastructure

Urban

• Fewer and varied 
interactions, low speed, 
low infrastructure

Peri-Urban

• Many homogeneous 
interactions, high speed, 
high and predictable 
infrastructure 

Highways

• Few but varied 
interactions, high speed, 
low and variable 
infrastructure

Rural









Living Oxfordshire; County Living Lab

✓ Ideation, testing, scaling and validating through an integrated system
✓ Cross sector additionalities
✓ International partnerships
✓ Local knowledge and expertise
✓ Derisk internal and external investment
✓ Promote growth and equitable adoption



Disruptive change is happening faster than ever

Climate Change is THE biggest disruption

Leadership and Vision is vital

Councils need to embrace R&D style approach to Innovation 

Change approach to risk – Not Changing is the greatest risk 

Cross sector collaboration is key – solve problems quicker

Climate could also be seen as an opportunity for new sectors 

to develop



IHub Brochure overview of all our projects https://issuu.com/occir/docs/occ_ihub_q4_2019

Email: Llewelyn.morgan@Oxfordshire.gov.uk

Twitter: @llewelynmorgan

Connect on LinkedIn

Get in touch; we are here to support others in delivery 

of innovation in public services

https://issuu.com/occir/docs/occ_ihub_q4_2019
mailto:Llewelyn.morgan@Oxfordshire.gov.uk

